Seattle RFCS (ORCA) Schedule 

CCA Attachment A-1 / Attachment FI 

07-Sep-05 12:59 

Activity Name 

SEA-02191 v2.0 Key Date Summary 


Start 

Finish 


Phase 1 



08-Aug-05 A 

24-Oct-06 



Completion and Acceptance of Conditional Final Design (NAC) Issuance 


08-Aug-05 A 



Completion and Acceptance of Final Design (NAC) 


08-Sep-05 



Completion of Flardware and Functional Factory Acceptance Testing (FAT) (Located in Perth) 


10-Jan-06 



Completion of System Integration Testing (SIT) 


09-Mar-06 



Completion of BETA Test Readiness (Beta Start) 


12-Jun-06 



Beta Acceptance (Payment Milestone) 


24-Oct-06 


Phase II 



25-Oct-06 

27-Jun-08 



Phase II NTP 

25-Oct-06 




Deliver and Install Full Roll-Out Documents 

09-Jul-07 

10-Jul-07 



Complete System Commissioning (Revenue Ready) 


03-0ct-07 



Full System Acceptance (Project Complete) 


27-Jun-08 


Project Start up Milestones 



02-Nov-07 

02-Nov-07 


Go Live 



02-Nov-07 


System Integration Testing 



25-Jan-06 

02-May-06 



SIT - Completion of Test Readiness 


25-Jan-06 



SIT (Customer Witness) Complete 


09-Mar-06 



SIT Test Report Complete 


02-May-06 


Hardware 



17-Jan-06 

17-Jan-06 


Equipment Installation - Full Roll-Out Phase 1 Equipment Commences 


17-Jan-06 



Factory Acceptance Testing 


04-Jun-07 

04-Jun-07 


Completion of FAT for Modified Systems 



04-Jun-07 


System Integration Testing 



09-Jul-07 

09-Jul-07 


Completion of SIT for Modified Systems (Conducted in Perth) 



09-Jul-07 


Hardware 



10-Jan-07 

10-Jan-07 


Equipment Installation - Full Roll-Out Phase II Equipment Commences 


10-Jan-07 



PDR Group 3 High Level Review 


15-Nov-04 A 

15-Nov-04 A 



PDR NAC for Group 3 

15-Nov-04 A 


CDRL 18 Beta Test Plan 



12-Dec-05 

12-Dec-05 


CDRL 18 Complete 




12-Dec-05 


Completion of Installation, Testing and Commissioning 


11-Jan-07 

11-Jan-07 


Phase II: All Agencies Equipment Installation (Start) 


11-Jan-07 



King County Metro Equipment Delivery 


20-Jan-06 

20-Jan-06 


KCM - First Delivery of Equipment 



20-Jan-06 



King County Metro On-Board Bus Installation 1 


17-Mar-06 

27-Apr-06 


KCM - On-Board Equipment (Phase II) 



17-Mar-06 

27-Apr-06 


Beta Test 



15-Jun-06 

11-Sep-06 



Beta Test Settling in Period 

15-Jun-06 

24-Jun-06 



Primary Beta Test Start 

25-Jun-06 




Primary Beta Test Complete 


07-Aug-06 



Extended Beta Test 

08-Aug-06 

11-Sep-06 


Acceptance Test Activities 



03-Nov-07 

30-Apr-08 



Acceptance Testing 

03-Nov-07 

30-Apr-08 


This document will be appended with the updated and approved version of the New Project Schedule. 
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TASK filter: CDRL 42 Key Date Summary. 
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